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Cover photo details

The AYLUS group received a “Rising Star” award for their volunteer work at CP Nassau and CP Bayville.
(photo of volunteers and parents at CP-NYS conference, top left)

“The recognition from CP-NYS meant a lot to me and all the volunteers at AYLUS. It makes me feel proud about
our volunteer work and how we are truly helping people. We hope to continue volunteering and keep making a
difference in people’s lives.” Max Li, AYLUS Volunteer

Children’s Learning Center students recognized with Achievement Awards at Annual Meeting.
(photo, right side, middle)

In

Andy (left) “ | felt happy and my family was proud.” Jordi (next) said, “ | felt happy and gratefu
Jose (right) said “ | was happy and proud of myself.”

Kevin Christman, Program Participant in the Life Options program was selected to be the Keynote Speaker at
the Legislative Breakfast held in November. He received a standing ovation for his amazing speech.

(photo with Willow Baer, Acting Commissioner of OPWDD, in upper right)

“This was an awesome responsibility that | take very seriously, glad to be trusted. It was a great opportunity to
address an influential audience. Nice that the Commissioner said it was tough to follow me!”

Vinny Pinello, Program Participant in Adult Day Services. (photo in lower left corner)

“Being recognized for my Leadership at the Annual Meeting made me feel special and important. | felt very
honored because everyone here makes me feel like | am a part of a family.”

Adrienne Hunter, Residential Manager, recognized for completion of the Nassau Community College
Disabilities Program. (photo is in middle)

“I am grateful to CPN for encouraging employees to enroll in the Disability Studies Program at Nassau
Community College. The program enabled me to become a stronger advocate for people with disabilities and
improve my role in the Agency as a Residential Manager, in my community and in my personal life with family
members with disabilities.”

Eight staff members selected as “Employees of the Quarter” in 2024 were:

Grace Cayetano — ADS, Junior Charles — CP Bayville, Michelle Cresante — QA, Leah Gerald - CLC,
Tinisha Jenkins -Residential, Natacha Jeudi — CP Bayville, Davonte Powell—Residential & Sarah Wingenfeld — CLC.
All were invited to attend the State Conference— only Grace and Sarah were available to attend. (Photo in lower right corner)

Sarah commented, “ It was truly an honor to be selected. | am grateful for the recognition and consider it such a
meaningful privilege and distinction.”

Grace said, “ 1 was honored, grateful and happy that my hard work was recognized by the people | work with,
and that they trusted and believed in me.”
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There are countless individuals to thank for the continued success of our Agency. Our dedicated staff have made
significant contributions, working tirelessly to support the well-being of the children and adults we serve—despite the
persistent staffing challenges affecting our industry across New York State and beyond. We are also deeply grateful to
our Board of Directors, the Council of Auxiliaries, our various committees, event planners, and the many volunteers
who so generously give their time to support the mission of the Cerebral Palsy Association of Nassau County.

The year 2024 has been filled with many meaningful milestones. We are pleased to report that our financial year
concluded on a very positive note. This success was made possible by several factors: a measured effort to manage
efficient staffing patterns to reduce overtime, a substantial OPWDD rebasement, significant savings from our self-
insurance medical plan and improvements in billing for our services. Increased rated from both SED and OPWDD
enabled us to provide raises to every employee across the Agency—a powerful statement of appreciation and
investment in our team. In addition to these salary increases; we were also able to make a contribution to every
employee’s 403B retirement plan. This marks a major turnaround from our financial position just one year ago, and we
are proud to share this progress with our entire community.

Our programs continue to thrive. The Children’s Learning Center remains a vibrant and inclusive environment that
mirrors the broader community, marked by significant educational achievements and celebrations throughout the year.
We began the school year with a spirited Homecoming celebration, partnering with Roosevelt High School’s marching
band, football team, cheerleaders, and dancers. We have received feedback from Roosevelt High School students
that their involvement with our students has broadened their perspectives and oftentimes profoundly influenced their
future plans. The school year continued with enriching activities including Boy Scouts, Girl Scouts, concerts, field trips,
and sporting events—all culminating in a memorable prom honoring our graduates.

This year, our students were also fortunate to benefit from the presence of Freddie, a beautiful, gentle, and loving
service dog whose calming influence brought joy and comfort to many. Sadly, we lost Freddie this year. Our staff
showed great care in helping the students understand his passing, explaining that Freddie had done wonderful work
with them and had now gone on to help other children in need. While they were saddened by the loss, the students
found comfort in knowing that Freddie’s mission continues elsewhere.

Despite these successes, we continue to face significant challenges—particularly in our clinic. Although a 30% funding
increase was included in Governor Hochul’s budget via Executive Order and was scheduled to take effect on October
1st, we are still awaiting the actual release of those funds. The clinic remains underfunded and unable to sustain itself
financially, operating at a persistent deficit. One of our most pressing difficulties has been recruiting physical
therapists. We remain committed to resolving this issue, as these services are vital to the well-being of the adults we
serve.

Our advocacy efforts have intensified. We have welcomed several legislators to our center for tours and—most
importantly—meetings with our self-advocates. These visits provide powerful opportunities for our individuals to share
firsthand how essential our services are and to emphasize the critical need for continued funding for both our day
programs and staff support to ensure quality and consistent care. Legislators have also visited our residential homes,
allowing them to see our individuals in their home environments.

In December, Acting Commissioner Willow Baer visited our Bayville residence, gaining firsthand insight into the high
level of care many of our individuals require. Their visit underscored not only the complex medical needs of our
population but also the growing needs associated with aging. We are grateful for her attention and will continue to
advocate for the resources our individuals so deeply deserve.

(continued, next page)



We have been fortunate to have two exceptional youth volunteer groups actively involved at our Agency. The AYLUS
group—-Alliance of Youth Leaders in the United States, Roslyn Branch—has generously volunteered their time in both
our small residential program and our Bayville facility. They actively engage with our individuals through activities that
bring joy, connection, and energy to each visit. AYLUS’s outstanding commitment was recognized at the CP State
Conference in October 2024, where they received the Rising Stars Award.

We are also grateful for the dedicated students from JFK High School, who volunteer year after year at our annual
prom. Beyond that, they have collaborated with our physical and occupational therapy teams to better understand the
challenges some of our students’ face, and they work together to develop creative, thoughtful solutions. Additionally,
they support our mission by raising funds through our annual Trivia Challenge.

A new initiative, known as the 2025 Action Plan, is currently in its early stages and is set to be fully implemented in the
upcoming year. This plan represents a focused strategy to move us beyond the lingering effects of the COVID era and
shift our organizational mindset from one of reactivity to one of proactive, purpose-driven engagement. We believe the
2025 Action Plan will propel the Agency forward, reinvigorating our commitment to our mission and core values. It is
designed to realign our practices and culture with the guiding principles that define who we are and what we stand for.
We are excited about the positive transformation this plan will bring and look forward to its full rollout.

We extend our sincere gratitude to everyone who continues to support us. Your partnership and belief in our work are
vital, and we look forward to shaping a bright future together.
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Adult Day Services (ADS)

Throughout the year, Adult Day Services (ADS) offered a diverse array of engaging and impactful activities.
Memorable moments included Buddy Baseball, TNT, voter registration and education, performances by Irish
dancers, inspiring motivational speakers, music therapy sessions, African drumming with Sidiki, and visits from
legislators, among many others.

The Site-Based Day Hab program continued to flourish, providing enriching experiences such as Water Week
festivities, a lively carnival, Cinco de Mayo celebrations, holiday §
block parties, karaoke sessions, fundraiser sales, a Halloween
costume party, and its inaugural Annual Holiday Show featuring a
Disney Musical. Participants also enjoyed numerous community
integration outings to local libraries, bowling alleys, parks, and
stores to gather supplies for program events.

The Community-Based Day Hab program remained steadfast in its
mission of service through volunteer efforts with organizations like
Book Fairies, Rewearables, and recycling programs. New
partnerships were also established with St. John Baptist Church and
Deeper Life Fellowship. Participants engaged in a variety of
meaningful activities including community planting at North
Merrick Library, wellness walks at John Levy Preserve and nearby parks, bird feeding at White Post Farms, attending
a Nutcracker Ballet Show, enjoying a Thanksgiving luncheon at Global Buffet, and wrapping up the year with the
Annual Holiday Breakfast in December.

At the Oceanside program, participants enjoyed a vibrant calendar of events that emphasized community,
celebration, and well-being. Highlights included themed gatherings such as the Annual Fashion Show, a Cinco de
Mayo party, pet therapy and an 80th birthday tribute for a beloved participant. Seasonal events like the Easter Egg
Hunt, Water Day, and the Annual Holiday Show fostered joy and camaraderie for all staff, participants and families.

Life Options hosted a wide variety of celebrations throughout the year, including Pajama Day, the Annual BBQ,
bake sales, a trip to the Billy Joel Museum, a Halloween costume party, and the return of their Annual Art Exhibit,
which was met with enthusiastic praise.

CP Bayville and Residential

In 2024, CP Bayville celebrated 40 years of providing residential services!

A big anniversary party was held for residents, staff, families, Board members, and
other stakeholders. The party had an 80’s theme and everyone dressed in the fashions
of day. There was good food, music, dancing, and games and activities which were
enjoyed by all.

CP Bayville began providing In-Home Day Services for residents whose medical
conditions don’t allow for them to attend outside day services any longer. The residents
who participate in this program enjoy the activities and socialization that this new
program provides.

The Bayville Rotary Club made their annual Holiday visit for pictures with Santa, caroling, and dropped
off some gifts to put under the tree. They also gave a donation to Bayville.



The Children’s Learning Center (CLC)

A Year of Growth, Generosity, and Lasting Memories

The past year at The Children's Learning Center (CLC) has been marked by significant progress, incredible generosity,
and, sadly, a heartfelt farewell. We are immensely proud of the strides we've made in enhancing our students'
learning environment and excited about the continued growth and development of our programs.

Advancing Learning Through Transformative Donations

This year, CLC was fortunate enough to secure substantial donations that have profoundly impacted our classrooms
and therapeutic offerings. These contributions have enabled us to acquire cutting-edge resources, ensuring our
students have access to the best possible tools for their educational journey.

e New Classroom Smartboards: Thanks to the incredible generosity of our donors, every classroom at CLC is now
equipped with state-of-the-art smartboards. These interactive displays foster a more dynamic T

and engaging learning experience, allowing our educators to present material in innovative 2 | 1
ways and cater to diverse learning styles.

e Speech-Generating Device: We also acquired a sophisticated speech-generating device, a
crucial tool for training students with communication challenges. This device empowers
students to express themselves more effectively, fostering greater independence and
participation in their learning and social interactions.

e MOVE Equipment: A significant achievement this year was the continued acquisition of essential MOVE
equipment. This specialized equipment is vital for students with significant motor challenges, and its purchase was
crucial in justifying future funding from school districts. The MOVE program focuses on improving functional mobility,
enabling students to participate more fully in their educational and daily activities.

A Heartfelt Farewell to Our Beloved Freddie

It is with heavy hearts that we remember Freddie, CLC's cherished service dog, who sadly
passed away in November. Freddie was an integral part of our CLC family, offering comfort,
companionship, and unconditional love to both students and staff. His gentle presence
brought immense joy and had a profound impact on many of our students, particularly those
who benefited from his calming influence. Freddy will always be remembered as a wonderful
and irreplaceable part of The Children's Learning Center, and his legacy of love and support
will continue to resonate within our walls.

As we look ahead, we are filled with optimism for the future of The Children's Learning
Center. We extend our deepest gratitude to our dedicated
staff, supportive families, and generous donors whose unwavering commitment makes
our achievements possible. We are excited to continue building on
this year's successes, always striving to
provide the best possible learning
environment for every child who walks
through our doors.




Human Resources/Payroll/Information Technology

The Human Resources and Payroll Departments plays a critical role in recruiting and hiring employees,
administering comprehensive benefits—including medical, dental, disability, life, and pension—and managing
compensation for more than 750 employees across 50 departments in 20 locations.

In December 2022, we transitioned our medical insurance model from fully funded plans to a self-insured
structure. Two years into the change, we are pleased to report that we are successfully meeting our dual
objectives: improving both the quality and cost-effectiveness of medical coverage for our staff. We are currently
operating below both our expected and maximum projected costs. Notably, the option to receive medical care
through Northwell Direct—with reduced copays and coinsurance—has been well received, benefiting both the
Agency and our employees. Utilization of the Northwell network is on the rise. As a direct result of the success of
our self-insurance program, in December 2024, CP Nassau was able to offer a plan year renewal with no changes
in coverage and no increase in cost to the Agency or our employees, despite rising health care costs throughout
the state. This is truly a win-win for CP Nassau and our employees that could only occur thanks to our employees
taking advantage of the cost savings associated with getting care through the Northwell Direct network, opposed
to the higher cost Anthem network.

This initiative aligns closely with the Wellness Committee’s mission to enhance employee wellness while
managing insurance costs. In response to employee interest, as expressed in a recent survey, the committee
hosts regular Lunch & Learn sessions. These cover a range of wellness topics, such as exercise, self-care, money
management, elder care, and estate planning. By addressing multiple aspects of wellness, the committee
continues to make wellness a priority throughout CP Nassau.

Recruitment was identified last year as a top priority. In response, we formed a recruitment workgroup that
launched several new initiatives, including twice-monthly in-house job fairs, digital signage promoting job
openings, and strategic partnerships with schools such as Roosevelt High School and Nassau BOCES. These
efforts have led to significant success in hiring new staff. However, in today’s competitive employment
landscape, retention has emerged as an equally pressing challenge.

To address this, we are forming a new workgroup focused on employee retention. This team will explore
strategies to strengthen staff engagement and support following New Employee Orientation, with an emphasis
on the transition into permanent roles. Recruitment and retention data will continue to be closely monitored to
evaluate the success of these initiatives.

We are also working in collaboration with hiring managers to improve the applicant onboarding experience.
Enhancing engagement remains a key objective, and we are leveraging technology to assist hiring managers in
creating a more seamless and responsive process. These improvements have been positively received and are
contributing to stronger hiring outcomes.

On the Information Technology front, our network infrastructure continues to evolve to support greater
resilience, reliability, and flexibility. Thanks to diligent efforts from both onsite staff and our Managed Services
Provider, New Era Technology, our systems have remained secure and experienced minimal downtime.
Following a ransomware incident in 2019, cybersecurity has been a top priority, and we are proud to report that
our network has remained virus-free since then.

In 2023, we set a goal to migrate all business-critical systems to cloud-based, vendor-hosted platforms. As of
now, only one on-premise resource remains. We are also in the process of completing our Agency-wide Office
365 rollout across more than 350 endpoints. This is one of our 2025 Action plans and we have projected
completion by the end of 2025. Once complete, we plan to migrate user files to Microsoft’s cloud and implement
SharePoint to enhance collaboration and file management.



Fortunoff Treatment & Rehabilitation Center (FTRC)
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Finance

Nassau Cerebral Palsy Association and its Subsidiaries, including United Cerebral Palsy Association of Nassau County, Inc.
(CP Nassau), UCP Bayville, Inc. (CP Bayville) and Rehab Solutions, Inc., had a combined change in net assets of $3,144,587 for
the year ended December 31, 2024.

This was comprised of surpluses of $2,754,945 for CP Nassau, $358,909 for CP Bayville, and $30,733 for Rehab Solutions.
The Organizations’ OPWDD and SED rates were increased during 2024 as the result of budgetary allocations from New York
State.

Under the direction of Management, the Budget and Finance Committee and the Board of Directors, all organizational
expenses and the related expense allocation methodologies are reviewed throughout the year.

Additional details about the Agency’s operating results are contained in the Organizations’ Audited Financial Statements which
are available upon request.

Revenue Sources CP Nassau UCP Bayville Rehab Solutions Total

Clinic 1,891,406 1,891,406 3%
CLC 15,122,097 15,122,097 26%
Adult 10,952,879 10,952,879 19%
Residential 16,183,848 11,206,009 27,389,857 47%
Grants 728,990 0 728,990 1%
Other 785,527 492,756 1,278,283 2%
Contributions 673,542 36,580 710,122 1%

46,338,289 11,242,589 492,756 58,073,634 100.0%

Revenue Sources - 2024

Residential, 47%

Grants, 1%

Clinic, 3% Other, 2%

Contributions, 1%




Quality Assurance (QA)

The following accomplishments in 2024 underscore our ongoing commitment to excellence and our dedication to delivering
exceptional services to the individuals we serve.

CP Nassau was one of the first I/DD provider agencies selected by the NYS Office of Medicaid Inspector General (OMIG) to
undergo a Compliance Effectiveness Review. In 2024, the OMIG issued its findings report and determined that CP Nassau’s
Compliance Program met the regulatory requirements of an effective compliance program.

CP Nassau was recognized by OPWDD for having achieved 100% compliance in completing investigations within the 30-day
regulatory requirement.

Under the QA Department’s leadership, CP Nassau underwent a successful OPWDD Agency Review. Among the various
accolades, the OPWDD auditors stated that the Agency’s person-centered approach was evident from the moment they walked
into the building and throughout the course of their review.

Psychology Department/Traumatic Brain Injury Program (TBI)

The Psychology Department collaborated with the Wellness Committee to present a 2 part series on Dementia and Alzheimer's
Care by speakers from the Alzheimer's Organization. Our collaboration continued with a presentation by the Clinical
Psychology team on Self-Care.

Elder Law and Estate Planning Attorney Jamie Lewis presented to our organization on Long Term
Planning as a continued effort by the Wellness Committee to provide staff education.

TBI/Psychology Department collaborated for the Turkey and Trimmings Bake Sale.

TBI Case Management Services continued to expand caseload enrollment.

Development

Our Casino Royale was held at the Westbury Manor and those in attendance enjoyed an evening of incredible food and gaming
while enjoying the ambience of the beautiful venue.

We held our 3rd annual Sci-Fi Mini-Con at Levittown Hall. The 501* Legions Empire City Garrison
worked hard to make it a day that many Sci-Fi enthusiasts would not soon forget!

Our 42nd annual Golf & Tennis Tournament was held at the beautiful North Hills Country Club in =
Manhasset. Attendees enjoyed an incredible day out on the green and the courts while raising funds Fad 4 |
for CP Nassau. '

We held our Murder Mystery Dinner “Best Laid Plans” in the Fall. Guests were treated to a fun “who
dunnit”, and enjoyed an evening of food, raffles, and more.

Our 5K Run, Walk, Roll, Stroll was held at Eisenhower Park and those in attendance enjoyed a lovely,
brisk day in the park with friends, family, and coworkers.

Our Sugar Plum Ball & Galactic Gala was held once again at the beautiful Fox Hollow. Families enjoyed an incredible, action-
packed afternoon filled with Star Wars Characters, Princesses, and more!

We received generous grants from the Slomo and Cindy Silvian Foundation, the Song Foundation, the Signe Russo Foundation
and Homegoods.

Our EBay store, managed by Chris Feehan, continued to raise funds for CP Nassau in the amount of $27,000!

We are truly grateful to all who continue to support our events and our agency. You make a difference!!






WISH LIST

cerebralpalsy

kS G El ARIOH OF RASE R COUNTS We encourage you to choose an iten_z and make a wish come true
Moving Forward With You by providing the funds to purchase it!

The Children’s Learning Center

$1,010 Daessy Rolling Floor Mount

$4,600 Extra Large Rifton Dynamic Pacer (MOVE)

$4,500 Kidwalk - MOVE

$5,100 each Rifton Activity Chair - Medium (2) (MOVE)

$6,100 Leckey MyWay+ Size 1, Size 2 Harness (MOVE)

$6,700 EasyStand Bantem - Medium

$16,000 Tobii Dynavox I-13 Communication Device (with eye gaze)

Adult Day Services

$500 each Six iPads

$500 55" TV

$1,000 each Six Laptops

$3,000 each Two adjustable mat tables
$3,000 each Two Commode chairs
$7,500 each Three SMART Boards

Medical & Therapeutic Services

$5,000 East Stand for outpatient clinic

$3,000 Perio-Pro Air Techniques (x-ray developer/ dental)
$3,000 Autoclave Valueclave (equipment sterilizer/medical)
$1,500 EKG Machine for medical

$1,300 Otoscope and Ophthalmoscope

Residential Services

$400 each Two Outdoor Grills
$1,500 Dining Room Table
$2,500 Refrigerator
$3,000 each Two Sofas

CP Bayville

$329.99 each Wheelchair Accessible Elevated Cedar Garden Bed (2)

$492.00 each PU PVC Hydration Ice Cart, Canopy and Skirt, Autumn Fern (2)
$883.00 each Maxwell Thomas Baxley Collection Rocker Recliner, Grade U (4)
$2,837.00 each Invacare Reliant Plus 450 Power Patient Lift with Low Base (2)

WWW.Cphassau.org 516-378-2000

Making a Difference for Individuals with Disabilities Since 1948




